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The Stakeholders feedback report has been placed in the academic council meeting
As a continuous process of stakeholders' Feedback, the Report of feedback has been taken to the
Academic Council Meeting of the Institution. The stakeholders' involvement in the institution makes it

more social and responsible. It is traditionally seen as the institution's responsibility in action.

In the meeting, the stakeholders’ feedback report was discussed. Though 95% of the students have
registered their opinion in positive point, the remaining 5% was the main content of the meeting. IQAC
coordinator explained the feedback result. Curriculum implementation or delivery methods were discussed
and few new methods have been suggested especially for slow learners. Since the faculty feedback bearing
the suggestions regarding curriculum updating, it has been discussed and the members of the board of
studies were requested to take a message to BOS. Stakeholder’s feedback has been analyzed. As they have
asked, the council members have agreed to give concentration in competitive examination skills and said
that the curriculum can be combined with it. Council members were asked to give their suggestions for
further improvement. They conveyed their expectation on curriculum implementation and improvement in
teaching by using ICT Tools which can help in innovative methods. The members of council said that the
change that is likely to occur in teaching methodology reflects the broader change in the students'
understanding. IQAC has suggested introducing add-on courses for the students to specialize them in their
interest area. Stakeholders' engagement can therefore be expected as the process of effectively eliciting the
stakeholders’ views on their relationship with the institution. Gaining the capacity to handle them before
they develop a negative vibe in the community. This will include avoiding negative press releases. The
meeting increases the effectiveness which will result in more effective and efficient practice and high
quality input within the institution. It enhances the two-way communication skills and better understanding
on both sides and thereby bridges the cultural gaps. Finally It develops a culture of innovation and learning,
for example by building the knowledge into our decisions and practices. Simplifies the conflict resolution

through building trust, and a clearer articulation of what cannot be resolved.
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MINUTES OF ACADEMIC COUNCIL MEETING
DATE: 15.12.2021

Agenda:
1. Stakeholders Feedback
2. Curriculum Delivery
3. Hybrid classes
4. Add on Courses
Resolutions:

1. Resolved to insist all the faculty members to analyse the feedback report for further
development of curriculum delivery
2. Resolved to insist all the faculty members to be prepared for the hybrid classes

3. Resolved to insist to start add on courses
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